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Introduction

Since several years, CHIPP establishes a Long-Term Financial Table containing a realistic view of the
future need for running and planned project participation. Initially restricted to CERN related activities
(FORCE funds) the table has been expanded two years ago to contain also other projects for inter-
national research installations (FLARE, formerly FOLIS). The table is handed over for planning
purposes to the State Secretariat for Education and Research SER and the Swiss National Science
Foundation SNF.

The table contains investments to equipments and consumables as well as the so-called ‘technical
manpower’ for FORCE and FLARE. The data is collected from the responsible project leaders. Large
deviations from the previous year’s table are clarified with the data provider. The more realistic the
planning is the better are the chances that it is taken seriously by the two funding agencies.

The attached Long-Term Financial Table (edition 2011) covers the years 2012-2016 (with 2010 and
2011 for reference).

Present situation

During many years, intensive discussions had taken place in the CHIPP Board meetings, trying to match
the needs for the years to come with the available funding. This process, which was sometimes rather
painful, has established a good confidence in the tables from the side of the two funding agencies and
has led the proposers and projects leaders to carefully weigh their input. This self-control has diminished
the need for discussions in the Board for the past years.

Today, however, the total sums in the table collected in 2011 (attached) have reached for the period
2012- 2016 between 7.5 and 12.1 MCHF per year for FORCE (available funds: 4.8 MCHF/year) and
between 4.2 and 10.1 MCHF for FLARE (available funds: not yet known exactly, but probably at a level
of 1-2 MCHF/year).

This massive overbooking has led the Lenkungsausschuss FORCE to request CHIPP to re-introduce
the discussions in the Board, aiming at moderating the ambitions of the intended participations of CHIPP
research groups in large projects for the period 2014-2017. This discussion will take place in the June
Board meeting on the basis of this table, complemented by presentations by the leaders for the largest
projects (upgrade of the LHC detectors, LAGUNA, DARWIN, and CTA).

The Board (applying Article 27, litt. b) is requested
- to take note of the present table
- to prepare itself for a detailed discussion of the intended participations of CHIPP research
groups in large projects for the period 2014-2017 at the Board Meeting 2012-02 (13 June
2012).
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