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Minutes of the EB meeting 2011-07 
on 12 October 2011 

 
 
Time/place of the meeting: 12 October 2011, 09.45-11.45h, Schweizerische Akademie der 
Naturwissenschaften SCNAT, Schwarztorstrasse 9, 3007 Bern 
 
Present: Klaus Kirch (KK), Tatsuya Nakada (TN), Martin Pohl (MP, Chair), Jean-Pierre Ruder (JPR, 
Secretary). 
 
The Chair opens the meeting at 09.50h. 
 
 
1. Agenda 
JPR clarifies that Agenda item 12 is not for approval, but just to take note; he further announces a short 
report regarding the FORCE requests under AOB. With these comments, the agenda is approved. 
 
2. Apologies 
The EB notes the apologies sent by LB. 
 
 
 
A. Administrative items 
 
3. Minutes of the last meeting (2011-06)  
The minutes of the last meeting are approved (with thanks to the minute writer). 
 
4. List of Action Items 
The list of action items is checked, commented and updated. Regarding the CRUS survey on costly 
infrastructures, TN offers his support to MP’s CRUS mandate by contributing the ECFA statistics. 
 
5. Next EB meeting 

2011-08: 9 November 2011, Berne, 13.45h 
 
 
 
B. Items for discussion 
 
6. CHIPP Prize  

• Revision of the Rules 
KK mentions that A. Blondel’s (AB) suggestions and request for clarification has triggered this 
discussion. According to KK the first problem to be tackled is the fact that there are so few candidates, 
and that only a minority of the Board members have taken part in the final vote. He suggests therefore 
that the EB takes action to stimulate each Board member to encourage his/her PhD students to apply. 
In addition, he would be in favour of following AB suggestion to set up a specific selection committee, 
and he proposes that it should be composed of one EB member (as Chair) plus 3 Board Members 
representing all pillars. The Selection Committee’s proposal would then go to the EB for 
endorsement.  
After a short exchange of views the EB supports this way forward, which could be implemented as 
from next year onwards, and specifies that the applicant should be in his/her 3rd year of doctoral 



theses. The EB considers the prize as a motivating tool and has not had the impression that the 
selection resulting in winners and loosers has damaged the working atmosphere in the institutes. 

• Next steps 
� JPR: to revise procedure and to submit the proposal to the next EB.  

 
7. New EB 

• Invitation to new Members 
MP in agreement with KK suggests that the new EB members be invited for the December EB 
meeting in order to ensure an orderly handover of the tasks. It is also suggested to start at 09.45h 
(instead of 09.15h) and to conclude the meeting by a joint lunch. 
� JPR: to invite the new EB members for the December meeting (2011-09), to check with the SCNAT 
the new meeting time and to organise the lunch. 

• Distribution of tasks 
MP goes through the list of tasks of the EB members and explains the proposal for some of the tasks. 
A short discussion is triggered by his remark that graduate education coordination is – according to 
his university – a matter of the university and that therefore CHIPP has no task in this field. In the 
end, the EB agrees that here the task consists in the first place to coordinate the CHIPP schools 
and that the universities’ autonomy is not touched at all.- Regarding the RRB and the M&O request, 
TN states that he will continue to be the LHCb text coordinator, but that one of the new members 
would have to take over the CHIPP representation in the RRB.- As far as the CERN’s Strategy Group 
representative is concerned, KK suggest that he takes over from MP, since the whole strategy 
update has been shifted and no meeting of this group had already taken place. The EB agrees. 
� KK: to talk individually to the new EB members and to other candidates suggested, and to come 
up for the December meeting with a revised list. 
� MP: to inform U. Straumann (CERN Council delegate) about the change in the Strategy Group. 

 
8. CTA letter to the Round Table 

• Discussion and approval 
MP summarizes the most recent events (signature of a Declaration of intent [DoI] envisaged by the 
project) and informs that SER and SNF are not prepared to sign such a (non-binding) document. In 
analogy to the extension of the MoUs for the LHC experiments, he suggests to get the agreement 
from the ‘Round Table on international committees’ that the University of Zurich signs the DoI. MP 
continues by saying that he considers a meeting not necessary and that such agreement can be 
asked by written procedure. The draft letter is discussed and amended. 
� JPR: to revise the text (add EPFL and ETHZ) and to submit the letter to MP for signature,  

 
9. Technology Transfer 

• Status and way forward 
KK recalls that the topic had been brought up by M. Bourquin, who had noticed that PSI had been 
mentioned as only Swiss institution in the Technology Transfer Report to CERN Council. He explains 
that there are two TT networks, one called ENET, composed of TT officers, and the other one called 
TT Network, composed of institutions (as opposed to Member States). He mentions also another 
organisation in Switzerland devoted to TT (SwiTT1). KK has met the responsible person for TT at 
the PSI (Rudolph), who confirms his connections to CERN. It seems that in particle physics TT 
activities could be pursued in a more systematic way. One could, in the future, assess new 
developments and projects from the beginning for their TT potential and strengthen communication 
with industry. KK suggests that MP also talks to B. Braunecker in the SPS ‘Vorstand’ concerning his 
ideas about science-industry interactions. MP agrees, but sees this mechanism as a two-way road. 
He is convinced that the planned NCCR should get involved in and be embedded in the existing TT 
structures. JPR suggest contacting the Swiss Academy of Technical Sciences SATW where so-
called ‘Transferkollegs’ are organised annually. 
In order to make the CHIPP community aware of this issue, KK suggests inviting Rudolph regularly 
to give a short report at the Plenary or at the Board. The EB agrees in principle, but has diverging 
views on the audience. It is agreed that the Board (in January) shall decide.  
� MP: to contact SPS (B. Braunecker) and SATW. 
� JPR: to put the question about reporting on the Board agenda for January. 
 

                                                 
1  http://technologytransfer.web.cern.ch/technologytransfer/en/about_us/External_Networks.html  



10. NCCR proposal  
• Feedback from EB members 

MP has received steady input from KK, but rather few comments from the other EB and Board 
Members. KK informs that he will have to present the NCCR and the co-leadership of Geneva and 
PSI to his director next week.  
In an in-depth discussion, several elements are touched: How can one dissolve the worries of some 
universities to suffer under a centralised NCCR organisation (as is apparently the case for some of 
the existing NCCRs)? How can one make sure that all theory institutes member of CHIPP see an 
interest in participating in the NCCR since at present the participation of theory is driven by cosmology? 
Would it help to designate someone to work on the planned phenomenology centre? Should one 
inform each institution also about the man-power associated with the? Is it necessary to coordinate 
the distribution of this work-force in the institutions? How would the institutions distribute this work 
force? The EB agrees that each institution will have to designate one contact point for additional 
discussions. MP will work on that.  
� MP: to contact A. Ereditato, U. Straumann, S. Antusch, F. Thieleman, G. Dissertori, T. Nakada, K. 
Kirch wrt to expected man-power, first proposal for distribution, potential project leaders.  
� TN: to talk to G. Colangelo about the phenomenology centre). 
 

11. Planning of 2012 Workshops 
• Input and discussion 

The EB holds a first exchange of views regarding the Workshops for 2012 and agrees and the 
following scheme: 
- Detector R&D (Hildebrand, fall) 
- CHIPP school (January 2012, already decided by the Board in Jan 2011; organizers: V. Chiochia 

and G. Pasztor); MP confirms that the Board has decided that CHIPP should organise a PhD 
school annually. KK would have preferred a biennial rhythm, alternating with the Zuoz Summer 
School, in order to increase the attendance. 

- Zurich Phenomenology Workshop2, 9-12 January 2012, ETHZ. 
In addition, there will most probably be further WS in neutrino and astrophysics. As the Zuoz school 
deals with LHC physics, another workshop on high energy frontier in 2012 is considered to be too 
much.  
� JPR: to ask LB for her input and make the list available to the Board. 

 
 
 
C. Items for information 
 
12. CERN M&O costs 

• Draft 
JPR informs that the RRB documents have just been made available and show a slight decrease of 
the M&O costs for 2012 compared to last year. TN will send the final numbers on Wednesday. The 
text assembly is almost terminated and the administrative form is in a semi-final stage. All parameters 
point to a timely submission on 28 October. 

 
13. CHIPP Plenary 2012 

• Status, planning, offer 
JPR informs that the Plenary will most likely take place at the Kartause Ittingen, a former monastery. 
TN warns about a coincidence of the Plenary with the large European Strategy update meeting, 
planned for 10-12 September 2012. 
In view of this situation, the EB decides to dissociate the Board meeting from the Plenary. This allows 
sticking with the Plenary to the 13/14 September. As the preceding week is reserved for the LHCb 
week, one should contact U. Straumann to see about accommodating the Board on Monday or Friday. 
� JPR: to confirm the Plenary to the Kartause Ittingen. 
� JPR: to ask U. Straumann for the possibility of shortening the LHCb week by half a day. 

 
14. Short reports 
                                                 
2  http://www.phys.ethz.ch/~pheno/HiggsWorkshop2012/index.html 



There was no short report. 
 
15. Status of future meetings 

• NNN11: 12th International Workshop on Next Generation  
Nucleon Decay and Neutrino Detectors, 7-9 November 2011, Zurich 
There are no news about this conference. 

• WS 2011: Neutrino Physics and Astroparticle Physics,  
9-11 December 2011, Grindelwald 
MP mentions that the organisation proceeds as planned. 

• CHIPP Winter school, Experimental and theoretical aspects of LHC physics, 22-27 January 2012, 
Engelberg,  
The registration has been opened. 

• Zuoz Summer school, 19-25 August 2012 
 
16. A.O.B. 

• JPR informs that he has received up to date copies of 14 FORCE requests totalling 6.35 MCHF. The 
Board will receive the list for its January meeting. 

 
 
 
The Chair closes the meeting at 12.15h.  
 
13 October 2011  written by: Jean-Pierre Ruder 
 approved by: Martin Pohl 


