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Minutes of the EB meeting 2011-09  
on 7 December 2011  

 
 
Time/place of the meeting: 7 December 2011, 09.45-12h, Schweizerische Akademie der Naturwissen-
schaften SCNAT, Schwarztorstrasse 9, 3007 Bern 
 
Present: Laura Baudis (LB), Klaus Kirch (KK), Tatsuya Nakada (TN), Martin Pohl (MP, Chair), Jean-Pierre 
Ruder (JPR, Secretary). 
Guests: Gilberto Colangelo (GC), Olivier Schneider (OS) 
 
The Chair opens the meeting at 09.50h 
 
 
1. Agenda 
The Chair welcomes the guests, who will take up their duties as new EB Members on 1 January 2012. Two 
items are suggested for AOB: Positron Workshop (MP), and Lepton Photon Conference (TN). These additions 
are agreed and the agenda is approved. 
 
 
2. Apologies 
None. 
 
 
 
A. Administrative items  
 
 
3. Minutes of the last meeting (2011-08) 
The minutes of the last meeting are approved (with thanks to the minute writer). 
 
4. List of Action Items 
The list of action items is checked, commented and updated as follows: 
2011-03 – 10.3: TN recalls that not only the prize winners’ career paths but also the evolution of the C15 
PostDocs should be followed. 
2011-08 – 10.1: Composition of the European Strategy Working Group: MP suggests contacting the group 
leaders and striving to have at most one person per institute. In a short exchange of views, the EB identifies 
a number of potential candidates, who will be contacted by KK. 
2011-08 – 10.2: European Strategy: JPR informs that U. Straumann will bring up the request for a SER input 
during the forthcoming CERN Council preparatory meeting. 
 
5. Next EB meeting 
2012-01: 12 January 2012, Zurich (ETHZ Hönggerberg), 10h, followed by lunch (and the Board meeting in 
the afternoon [14h]). 
The meeting is confirmed. 
 
 
 



B. Items for discussion  
 
 
6. LA FORCE: Report from the meeting 
MP reports that he has given a presentation about the LHC highlights, the CHIPP long-term financial tables 
and the suggested priorities. The LA FORCE considered the 2012 requests as very high and asks in the 
future for a more reasonable planning. The same is true for the medium and long-term planning, where the 
needs seem to explode. The LA FORCE asked CHIPP to discuss and moderate its ambitions for FORCE 
and for FLARE (where apparently confusion about the name exists at SER). The group decided to extend 
the existing LA FORCE also to FINES (ESO) and FLARE (other international infrastructure projects) and to 
invite in future also the Chair of the Committee for Astronomy (G. Meylan) and the Convener of the Round 
Table International (SCNAT). MP concludes that in his opinion, particle physics can look forward to an overall 
increase of its funding of about 20% until 2016. He considers this a real success which is partly due to CHIPP.  
TN would like to know how and when the discussion about the future planning will take place and suggests 
that the LHC detector upgrade plans are presented in a 20 min talk to the Board. The EB supports this idea. 
MP recalls that FORCE will not be able to pay the totality of the planned participations and that – as in the 
past – supplementary cantonal funds will have to be sought. In this context he has noted with satisfaction 
that at present the ETH-Rat is informed about the funding expectations related to the ETH domain, where 
also large sums will not be covered by FORCE.  
The EB discusses whether a new planning round is necessary and what would be the timeframe for this. In 
the end, the EB agrees to JPR’s suggestion to base the discussion on the most recent CHIPP table and to 
include specifically the extremely large projects (ATLAS, CMS, LHCb, CTA, DARWIN, LAGUNA). [further 
conclusions see agenda item 10]. 
� KK: to organise the discussion and the moderation of the ambitions in the Board. 
 
7. NCCR proposal: Status report  
MP informs that he has made available the most recent draft version in a shared repository (drop box) and 
that the Board in January is expected to discuss and approve the text for submission (three days after the 
meeting). He calls on the EB Members to review his list of potential project leaders and to incite his/her 
colleagues to do the same. 
� EB Members: to review the list of project leaders and to incite his/her colleagues to do the same. 
 
8. Task list: Approval 
KK explains the list and more specifically the new assignments. He hints also to the fact that the mandate of 
the CERN Council delegate (U. Straumann) will end next year and that he expects the SER – as in the past – 
to invite CHIPP to nominate two candidates. As soon as this is the case, he will organise the nomination 
process in the Board. The EB approves this way forward. 
 
9. Budget 2012ff – Draft for the Board (Discussion and approval) 
KK explains the budget mechanism on the expenditure and income side. The draft is based on the experience 
from the last years and counts on income from the C15 funds carried forward from previous years and from 
the contributions from the Board Members. The expenditure side shows the salaries (PostDocs, Administrator) 
as well as Operations cost and support for Schools and Conferences. KK recalls the Leysin decision to start 
in 2012 with a 50% Board Member contribution in order to build up reserves for the year 2013, where 75% 
will be called up. In case the NCCR is approved, the increase for later years and the necessity of continuing 
with Board contributions can still be discussed. GC explains again his worries about the high contribution (in 
the end: 2’600 CHF per Board Member) and suggest that the agreement of the institute directors for this 
support is sought. After a thorough exchange of views, the EB agrees to this proposal. 
� MP: to write to each institute director asking for his support. 
The budget will be presented to the Board for approval. 
 
10. Agenda Board: Discussion and approval 
KK considers the finalisation and approval of the NCCR proposal as the main item of this meeting. However, 
for practical and operational reasons, he will also need to set up the WG on the European Strategy input and 
the Selection Committee for the CHIPP Prize as well as get the approval for the budget. In his opinion this 
means also that it will not be possible to discuss the most recent CHIPP table and specifically the extremely 



large projects (ATLAS, CMS, LHCb, CTA, DARWIN, LAGUNA), as requested by LA FORCE [see agenda 
item 6].  
After a short discussion, the EB agrees to invite the project leaders of these experiments to present the 
financial issues (based on physics participation) in an additional Board meeting in June, where also the Swiss 
input to the European Strategy will be presented and approved. 
� JPR: to start a doodle survey for the period 12-15 June (Berne). 
 
11. EB meetings 2012  New date for the June meeting 
In view of the above, KK suggest to hold the EB meeting on the same day as the Board meeting. (EB: a.m., 
Board: p.m.). The EB agrees to this suggestion. 
 
 
 
C. Items for information  
 
 
12. CHIPP Prize: Revision of the Rules 
For the benefit of the new EB Members, KK explains the previous procedures and the changes introduced. 
He aims specifically to get the consent of GC, who will take over the responsibility for the CHIPP Prize from 
KK. GC suggest to not base the evaluation exclusively on paper, but to add the possibility of inviting the short-
listed candidates for a public interview or a presentation (possibly in the Plenary). The EB’s opinions are split 
on this proposal, some members wishing to avoid an embarrassing situation for the candidates but also to 
avoid that the Selection Committee is publicly attacked. After an in-depth discussion, the EB agrees to try a 
possible amendment of the rules, bringing together the idea of a talk but without including the potentially 
negative side effects.  
� JPR: to provide a revised version. 
 
13. CHIPP Activities 2012. Status report and further input 
This item is postponed for lack of time. 
 
14. Short reports 
There were none. 
 
15. Status of future meetings 

• WS 2012: Neutrino Physics and Astroparticle Physics, 5/6 March 2012, Lucerne or Ticino 
The EB discusses the value of this Workshop and the possibility of it being organised by someone else, 
as LB is already heavily engaged in the organisation of other workshops and conferences in 2012.  
� LB: to contact A. Ereditato to see how to deal with the matter. 

 
16. A.O.B. 

• Workshop on ‘Positrons in Astrophysics’ 
MP informs that he has received a request for support of this Workshop, which will take place in Mürren 
(20-23 March). The budget foresees contributions from ESA, CNES, CERN, SNF, and INAF and seeks 
a contribution from CHIPP of 3000 CHF. After a short discussion and taking into account the CHIPP 
budget for 2012 (see above), the EB agrees on a contribution of 1000 CHF. MP offers to find out if the 
workshop contains an education part, which would qualify for receiving a ProDoc contribution. 
� MP: to inform R. Walter about the EB decision and to find out about educational aspects. 

 
• Lepton Photon Conference 2015 
TN informs that is very likely that the EPFL will apply for holding the Lepton Photon Conference 2015. 
The new EPFL conference centre will be functional in 2014 and would therefore be a well suited facility 
for this meeting. He would like to get some moral support from the other universities before applying. 
� TN: to bring the matter up in the Board 

 
• Farewell US and TN 
KK thanks Martin for his work as CHIPP EB Chairman over the last 2 years, highlighting the efforts he 



has made for CHIPP in the past and still will in the future. He concludes by conveying the best wishes 
from the whole EB. 
KK also thanks Tatsuya for the services rendered in the EB, for his valuable contributions and for his 
well reflected inputs. KK wishes Tatsuya all the best for leading the update process of the European 
Strategy. 

 
 
 
The Chair closes the meeting at 12.30h. 
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